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Rationale

NEB is … The NEB Investment Guidelines aim to…

“an EU policy and funding 
initiative”1

help beneficiaries involved in NEB projects 
co-funded by the EU to understand how to 
align to NEB

“a creative and transdisciplinary 
movement”2

contribute to the development and diffusion 
of NEB and anchor it in existing practice and 
trends

an instrument to foster 
“solutions that are not only 
sustainable, but also inclusive 
and beautiful”1

advice “investors” on how to put the NEB in 
practice and why

The NEB Investment Guidelines bridge the NEB conceptual framework with 
practical and procedural aspects of investment and project preparation in the built environment

1) https://new-european-bauhaus.europa.eu/index_en 

2) https://new-european-bauhaus.europa.eu/about/about-initiative_en 

https://new-european-bauhaus.europa.eu/index_en
https://new-european-bauhaus.europa.eu/about/about-initiative_en
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A few preliminary considerations

The Investment Guidelines…

- build upon the NEB Compass

- refer thoroughly to the 
- NEB Core Values: Beautiful Sustainable Together 
- NEB Working Principles: Participatory process, Multi-level 

engagement, Trans disciplinary approach
- targets “investors” in a very broad sense: 

- every actor responsible for the creation and implementation 
of a project aligned to NEB (financial investors, developers, 
public and private decision makers, project owners)

- focus on larger size projects

- are neither normative nor prescriptive (e.g. they do not define 
how to assess whether a project is NEB-aligned or not)
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Structure of the guide

Ch. 1: Introduction 
Setting the scene 
- Background and organisation of the 

Guidelines, EU policy context
- NEB core values and WPs from an “investor” 

perspective
- See also Annex II “The NEB Core Values and 

Working Principles”

Ch. 2: Mapping the NEB
Putting NEB into the built environment context
- Existing concepts and frameworks relevant for 

NEB
- Main typologies of investors and projects from 

a NEB perspective

2: Who 
and what

1: Intro
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Ch. 3 and Annex I: Implementing the NEB
Translating NEB values and principles into 
practice
- 20 practical NEB solutions and strategies 

(“NEB Investment Recommendations”) 
 
 → More detail in a few moments ! 

Structure of the guide

3: How 
(content)
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Structure of the guide
Ch. 4: Delivering the NEB
Bringing NEB into the project preparation processes
- NEB dimension in each main step of the project 

preparation process
- NEB-specific competences needed
- Influence of NEB on project risks
- Key stakeholders from a NEB perspective

Ch. 5: Making the NEB case
Working out why NEB is worth pursuing and how to 
systematise the related efforts
- Social impacts and wider economic benefits from 

NEB
- Direct and indirect benefits to the investors
- Challenges for investors and mitigation measures 

Ch. 6: Conclusions
Next steps and action points for different users of the 
Guidelines

4: How 
(processes)

5: Why

6: The 
way ahead
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Mapping the NEB (Ch. 2)
1) What tools and frameworks does NEB build upon

2) Which “investors” and what projects match NEB

- Groups of project promoters / investors with 
comparable decision making, goals and constraints

-  Each group typically has different interests and 
approaches to NEB

-  Built environment projects =
- Buildings
- Open Spaces
- Neighbourhoods 

-  The Guidelines addresses in general larger size 
projects – but can be helpful also for smaller ones



8

Mapping the NEB (Ch. 2)
1) What tools and frameworks does NEB build upon

2) Which “investors” and what projects match NEB

- Groups of project promoters / investors with 
comparable decision making, goals and constraints

-  Each group typically has different interests and 
approaches to NEB

-  Built environment projects =
- Buildings
- Open Spaces
- Neighbourhoods 

-  The Guidelines addresses in general larger size 
projects – but can be helpful also for smaller ones



9

Delivering the NEB (→ Ch. 4)

How and by which means “investors” can align their processes to NEB

Project development 
process Detailed for each step in a typical project preparation process

“NEB competences” Planning and design, technical, cultural, social, etc.

Procurement General considerations on how NEB can be reflected in 
procurement, along the main steps of a procurement process

Project risks Typical project risk in the built environment and how NEB 
affects them

Stakeholders Key stakeholders relevant for aligning a built environment 
project to NEB
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Making the NEB case (Ch. 5)

Financial
Financial Non-

financial+
Non- 

financial+

Why and to what purpose aligning to NEB Relevant for

NEB “impact logic” How NEB can create value and achieve socio-economic impacts All

Impact-oriented 
investment process Putting the NEB into a framework of ESG/impact investment Investors

Socioeconomic impacts Achievable positive impacts on individuals and society from 
implementing NEB values All

Benefits for investors Direct and indirect benefits to “investors” engaging with NEB Investors

Challenges and 
mitigants

Challenges and obstacles from aligning to NEB (financial, technical, 
procedural, …) and approaches to mitigate them All

Measurable ?
Fairly allocated ?

Additional ?
Efficient ?
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NEB Investment Recommendations (Ch. 3, Annex I)

- Operationalise NEB core values and working principles and translate them into practical tools that support the 
alignment of built environment projects to NEB: 

• Planning and design solutions

• Technological solutions

• Public engagement and collaborative working approaches

• Alternative organisation and operation models

- It is suggested that as many recommendations as possible are addressed covering at least all NEB core values 
and working principles

- The recommendations applicable to each project depend on and must be adapted to its unique characteristics

- The recommendations can also be applied separately to address specific aspects of the project development
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In total, 20 NEB Investment Recommendations

NEB Investment Recommendations (Ch. 3, Annex I)

Beautiful 
■ Employ place-based design approaches
■ Connect to nature
■ Promote diversity of the building form and open spaces
■ Design for human scale and senses
■ Innovate for societal and environmental impact

Together 
■ Ensure accessibility following a universal design 
    approach
■ Design for people-centred mobility
■ Design for mixed use, density and proximity
■ Promote affordability and equitable access
■ Respond to the needs of the community and support   
    vulnerable individuals

Sustainable 
■ Design for circularity
■ Design for climate mitigation 
■ Design for climate adaptation
■ Deploy the potential of green and blue infrastructure
■ Foster biodiversity

Working Principles 
■ Engage with citizens creatively
■ Make the best out of participatory process
■ Facilitate knowledge exchange and dissemination
■ Employ transdisciplinary approaches of design and
    planning
■ Integrate NEB values and principles in architectural
    design competitions
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In total, 20 NEB Investment Recommendations

NEB Investment Recommendations (Ch. 3, Annex I)

Beautiful 
■ Employ place-based design approaches
■ Connect to nature
■ Promote diversity of the building form and open spaces
■ Design for human scale and senses
■ Innovate for societal and environmental impact

Together 
■ Ensure accessibility following a universal design 
    approach
■ Design for people-centred mobility
■ Design for mixed use, density and proximity
■ Promote affordability and equitable access
■ Respond to the needs of the community and support   
    vulnerable individuals



Description

Benefits for 
investors

Challenges and 
mitigants

Socioeconomic 
impacts

Useful sources

Project 
development stages

Key 
competences
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Conclusions

- Put the people first and adopt place-based approaches

- Focus on the process

- Plan in advance and have a long-term vision

- Get the right team, communicate and break silos



Special thanks to the control group!
 (representatives of 18 organisations - developers, investors, cities, 
architecture and engineering firms, certification providers/surveyors 

and philanthropies) 

Thank you for your attention!
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